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Reporting Area 1 - A Message from Key School Bodies

Board of Directors

Lorien Novalis School is a company registered not for gain. The Board of Directors consists of
an equal number of representatives from the College of Teachers and members of the
Association of Lorien Novalis School for Rudolf Steiner Education Ltd (parents, teachers, ex
students and friends.) The school comprises Pre- school to Class 12 with adult courses in
Steiner education also available. Donations to the school® building fund are tax deducible.
Lorien Novalis is Registered and Accredited by the Office of the Board of Studies NSW.

The school is a member of the Association of Independent School NSW and receives both state
and federal per capital funding at a middle level on a Governmental funding scale. Apart from
school fees, government funding and school fund raising we receive no additional income.

The school has decided to rejoin the Association of Rudolf Steiner Schools of Australia.

The Board of Directors meet monthly with on going management meetings occurring,
comprising School administrators.

The College of Teachers

Pupil numbers have continue to increase with the population of the school reaching its highest
numbers

The college of teachers meets twice a week covering issues such as curriculum development,
monitoring student progress and school management

Much work has occurred on the final stages of the High school development with a grant
currently being negotiated from the Federal Government.

Reporting Area 2 - Value Added information

Year 10 students attended a Driver Education Course. All students in classes 10 and 11
completed St. John® First Aid Course.

Class 7 completed a two-week cultural exchange trip to New Zealand.

Class 8 undertook an intensive surf school with the Great lakes Surf School.

Class 9 completed an Outback expedition completing areas of study in Stage 5 HSIE.

Class 10 completed a one-week ski trip to Mt Hotham in Victoria.

Class 11 completed a 3-week intensive Sport Lifestyle and Recreation Course with students®
completing PADI diving licence and a certificate in sailing.

Class 12 completed a 3-week art history trip to Europe.

All classes participated in the school® performance programme with each class completing
various performances including a production.
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Reporting Area 3 - Student Performance in State-wide or Equivalent Tests and

Examinations

School Certificate Tests Results 2008

Subject Number of Performance Band
Examination students Achievement By Number
BAND 3-6 BAND 1-2
English 20 20 0
Mathematics 20 12 8
Science 20 18 2
Australian 20 19 1
Geography
Australian 20 17 3
History
Computing Highly Competent
20 Competent
11 9

Higher School Certificate Test Results 2008

(Students in Class 12 sat only the HSC English Examination in 2008)

Subject Number of Performance Band
Examination students Achievement By Number
BAND 3-6 BAND 1-2

English 9 9 0

National Assessment Program D Literacy and Numeracy

2008 National Students Results in Percentages

Assessment

Program D Literacy Class 3 Class 5 Class 7

and Numeracy
Band 3- | Band 1- | Band 3- | Band 1- | Band 6- | Band 4-
6 2 6 2 9 5

Literacy 100% 0% 100% 0% 100% 0%
100% 0% 100% 0% 100% 0%

Numeracy
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Reporting Area 4 - Professional learning & teaching standards

Description of Professional Learning Activity - School based Numbers
of

Teacher
S
Program Development B provided support (coaching) for all Primary 25

and Secondary Teachers to plan, write and develop
teaching/learning programs to BOS requirements in all KLA areas.

Pastoral care (guardianship) b provided information and workshops 20
that assist ECH, Primary and Secondary Teachers in their pastoral

care roles.

Steiner Studies B weekly College meeting - child development, 25

behaviour management, current issues.

Community events b provided information to support the 25
development and organization of school community events such as
Market days, information days, Festivals.

Creative and Performing Arts B provided classes and information to 24
develop skills and programs in Visual Arts, Drama, Music,
Performance and Eurythmy.

Description of Professional Learning Activity - Out of School
Professional Development Activities

St. John® Ambulance First Aid Certificate 10

AIS Visual Arts Conference, School Leadership, OH&S, IT 8

Management and VET Compliance, VET Dual-Credential teaching in 4
IT and Entertainment

AIS BOS Registration & Accreditation preparation seminar 1

AIS NSW Award Interpretation briefing 1

AIS Mandatory Reporting Compliance Briefing

Professional Development Courses BNotre dame University 15
(Aboriginal Studies 15
Theology 15
Working with Indigenous Students 15
Ethics 15
Professional Responsibilities in Education) 1
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The school allocates an amount of $150 pa for each member of staff to undertake approved
professional development.

Teacher Standards

As a Steiner school we require all of our teaching staff to be qualified as Steiner Teachers. This
is achieved through various teacher training Courses, some conducted at the school, and many
other venues throughout Australia and overseas. Lorien Novalis has one of the most

experienced Steiner teaching staffs of any school in the world.

Details of all teaching staff

All teachers in the school are accredited or provisionally accredited by the NSW Institute of

Teachers.
Category

1

No. of
Teachers
Teachers who have teaching qualifications from a 12
higher education
Institution within Australia or as recognized within the
National
Office of Overseas Skills Recognition (AEI-NOOSR)
guidelines, or
Teachers who have teaching qualifications from a 6
higher education
Institution within Australia or one recognized within the
AEI-
NOOSR guidelines but lack formal teacher education
qualifications,
or
Teachers who do not have qualifications as described 17

in (a) and (b)

but have relevant successful teaching experience or
appropriate

knowledge relevant to the teaching context.

Note: all teachers in category (c) have been employed due to their expertise in the content
areas and work directly under the supervision of a qualified teacher. The teachers in this
category are all registered with the NSW Institute of Teachers as transition scheme teachers
and are undertaking study to complete their teaching requirements.
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Steiner Teaching Qualifications No of
Teachers
Teachers who have Steiner Teaching qualifications from a recognised 20
Steiner Teaching Training Establishment within Australia or overseas

Teachers who are currently enrolled in a recognised Steiner Teaching 8

Training Establishment within Australia or overseas or

Teachers who do not have qualifications as described in (a) and (b) 7
but have relevant successful teaching experience or appropriate
knowledge relevant to the teaching context.

Reporting Area 5 - Teacher Attendance and Retention Rates

In 2008 the average daily staff attendance rate was 98%. The proportion of staff retained from
2007 is 98%.

Current teaching staff years of continuous employment at Lorien Novalis School

1to5years 36%

6 to 10 years 28%

11 to 15 years 12%

16 to 20 years 12%
Greater than 20 years service 12%

55% of Teachers have over 10 years teaching experience in Steiner Schools within Australia
and/or overseas

Reporting Area 6 - Student Attendance and Retention Rates in Secondary

Lorien Novalis in accordance with it philosophical basis does not actively @etainOstudents. We
believe in the rights and freedom of everyone in the school community. . We do support
students and their parents making informed choices in relation to schooling and regularly
provide talks and publish newsletters and booklets.

97% of Secondary students attended school on average each school day in 2008. This was
similar to daily attendance in 2007. 80 % of students completing Year 10 in 2006 continued at
Lorien Novalis to complete Year 12 in 2008. This was a similar as retention rate as in 2007.
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Reporting Area 7 - Post School Destinations

Based on the information provided to the school at the end of Year 10 or during Year 11,
students leave school to take up apprenticeships and on the job training. All students who left
Lorien Novalis at the end of Year 12 following the completion of their school education
continued onto University, TAFE, Private Colleges, pursued full-time employment or took a 'Gap
Year' before pursuing further studies during which they combined work and travel. For the last
13 years all students from Class 12 who have applied to study at University have been accepted
Pa 100% success rate.

Reporting Area 8 - Enrolment Policies And Profiles

Lorien Novalis is a comprehensive co-educational K-12 school providing an education
underpinned by the Steiner/Waldorf philosophy of education within the policies of the NSW
Board of Studies. There are slightly more female than male students. As Lorien Novalis is a
Steiner School, with a curriculum common to, more than 800 Steiner/Waldorf schools in over 32
countries serving approximately 120,000 students worldwide, it has an enrolment of students
from many different backgrounds, including languages other than English,

ENROLLMENT POLICY

All applications will be processed and consideration will be given to the applicant and parent®
support for the ethos of the school, siblings already attending the school and other criteria
determined by the school from time to time. Currently this includes attendance at an other
Steiner School and in relation to young children, their parentsOviews on the watching of
television and the use of computers. Once enrolled students are expected to support the
school® ethos and comply with school rules to maintain the enrolment. The school will maintain
all records of attendance to fulfil its obligations under all relevant government regulations. The
College of Teachers have decided that all enrolment interviews will be conducted by two
teachers. Those teachers will then make a recommendation to the College of Teachers at the
next meeting where a decision will be reached. In some cases the College of Teachers will
suggest a prospective student visit the school for a period of time to meet the students in the
class and teachers. As a general rule new teachers should always arrange for a senior teacher
to be in attendance at an enrolment interview.

Procedure
1. Parents of prospective students will arrange for an interview through the school office. An
appointment will be made for them to visit a School Administrator.
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2. Subsequently an interview is arranged with the Class Teacher. Acceptance of the
child/children is at the sole discretion of the College of Teachers, who may in some cases
suggest a trial period.

3. Once the child/children have been accepted into their respective class/classes, the parents
are asked to come to the school office, where they will receive an enrolment form to complete
and an invoice for school fees. When completed  with the required payment Enrolment
registration is complete and the child is enrolled at the school.

4. Enrolment forms should be photocopied by the class teacher/guardian. Original enrolment
forms are kept by school administration.

5. Upon enrolment each student is entered in the school register and added to the relevant
class role

Reporting Area 9 - School Policies

Students and parents/carers are required to abide by and support Lorien Novalis Policies. Full
details of all policies are available in the relevant Lorien Novalis Student Handbooks, the
School Prospectus, and the Parent and the Teacher Handbooks. These policies and
publications are continually updated and revised to ensure compliance with current legislation
and codes. Lorien Novalis is committed to providing a safe and supportive environment which
provides for the physical, social, academic, spiritual and emotional wellbeing and development
of students. The following are Major Policy Summaries are provided: Student Welfare,
Behaviour Guidelines, Student Discipline, and Grievance Resolution

Student Welfare
It is the responsibility of each class teacher/guardian to determine the programmes which are
required to meet each child® social, academic, physical and emotional development. These
programmes may include:

Extra/remedial work with part time specialists.

Reference to outside tutors, counsellors and specialists if needed.

Weekly child studies on staff meeting agenda.

Bi-annual reports to parents.

Homework set by individual teacher/guardian of each class appropriate to the needs of their
children, as determined by that teacher.

In the event of a child experiencing difficultly with any aspect of their learning, consultation
will take place with teacher and parent/guardian to recommend a suitable solution which
may include a special programme for that child agreed upon by both parties.

KK KKK

+#

It is the responsibility of each class teacher / guardian to identify children with problems relating
to their emotional and mental well being. Once identified the class teacher discusses the child
with the College of Teachers and appropriate action is decided upon. This will include an initial
consultation with parents which may lead to the following:
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¥ referral to remedial teachers
¥ referral to external counsellor
¥ referral to curative eurythmist.

Safe environment

A safe environment for students is one where the risk of harm is minimised and students feel
secure.
Refer to:

Anti-Bullying Guidelines

Anti-discrimination Policy

Behaviour Guidelines

Excursions Guidelines

Premises, Buildings & Facilities Maintenance Plan

Evacuation and Lockdown Procedures

The School has a security alarm which is monitored by Highland Security.
If the School is opened before 7.00 am and after 10.00 pm a patrol is sent to investigate.

Each full-time teacher and all administration staff have a copy of the master key to the buildings
and are privy to the security code. The master key is kept in the office.

If a teacher, or other staff member, comes to the school outside normal operating hours it is
their responsibility to inform Highland Security and to ensure the school is secure on departure.

Students

Behaviour Guidelines

There is a need to be aware of the responsibilities we have to each other and our school.
Responsibility is being aware of our conduct and being accountable for it.

Rights

1. Children all have a right to work play and learn in a friendly, safe and helpful school.

2.  Teachers all have a right to teach in a friendly, safe school which is supported by the
school community.

3. Parents all have a right to feel welcome and know their children work, play and learn in a
friendly, safe and helpful school.

Responsibilities

1. Children have the following responsibilities, with respect to their age group -
¥ to respect others
¥ to be cooperative (helpful, polite, punctual)
¥ to be attentive
¥ to work out problems in a fair manner
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¥ to be honest
¥ to take care and do their best class work

2. Teachers have the following responsibilities -

to provide a stimulating learning environment

to be thoughtful, courteous and respectful of children and other teachers
to reflect, in their behaviour, the values that are expected of students

to consistently implement the behaviour code.

KK K K

3. Parents have the following responsibilities -
¥ to be supportive of the Steiner philosophy
¥ to be supportive of teachers in their endeavours
¥ to be supportive of the implementation of the behaviour code.

School Rules

Act and move safely.

Listen to one another.

Try to resolve a problem yourself first.

Does not either physically or verbally bully Dtell a teacher if you or someone else is being
bullied.

Include everyone as much as you can, particularly newcomers.
Respect the right of children to be left alone when they choose.
Respect everyone® unique differences.

Respect school property.

Respect other children® possessions; they are very important to them.
0. Respect the duty teacher® authority.

PwnpPE

BOoo~NoO

Student Discipline

In general terms students value their time at Lorien Novalis. Our strong pastoral care allows
students a sense of ownership of their class and school. Rules are only developed to ensure
student safety and appropriate behaviour always with a along term outcome that fosters self-
discipline. In a Steiner school the challenge is how to respond to government regulations that
require them to see a school® policy when as is the case at Lorien we have virtually no
vandalism, bullying or aggression in the playground. Hence our student rules are expressed as
a series of rights, which all in the school community are entitled to enjoy. New student disciple
policies have been implemented in the last 12 months. For more information on these changes
please see student guidelines as outlined in the Parents Handbook.

Introduction

Teachers in our school will behave in such a manner as to protect and enhance the esteem and
standing of Steiner education, and provide a level of supervision and care which meets the
school® duty of care.

10
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General Requirements

1. Staff must not, under any circumstances, use any form of discipline which involves
corporal punishment, or engage in any form of behaviour which could constitute the
physical or emotional abuse of students.

2. All staff will have completed Prohibited Employment Declaration forms.

3. All staff will be familiar with the school® Child Protection Policy, and will adhere to its
guidelines.

4.  Any incident will be investigated according to the Child Protection Policy regulations.

5. All staff will be familiar with the School® ethos and relevant rules.

Procedural Fairness

Procedural fairness is a basic right of all when dealing with authorities. Procedural fairness
refers to what are sometimes described as the @earing ruleOand the @ght to an unbiased
decision®

The @earing ruleOncludes the right of the person against whom an allegation has been made
to:
¥ know the allegations related to a specific matter and any other information which will be
taken into account in considering the matter
¥ know the process by which the matter will be considered
¥ respond to the allegations
¥ know how to seek a review of the decision made in response to the allegations.

The @ght to an unbiased decisionOncludes the right to:
¥ impartiality in an investigation and decision-making
¥ an absence of bias by a decision-maker

Procedural fairness includes making available to students and parents or caregivers policies
and procedures under which disciplinary action is taken. It also includes providing details of an
allegation relating to a specific matter or incident. This will usually involve providing an outline of
the allegations made in witness statements and consideration of witness protection. As part of
ensuring the right to be heard, the school would establish any need for parents/caregivers to be
provided with interpreter services and, if required, make arrangements for such services to be
available.

While it is generally preferable that different people carry out the investigation and decision-
making, in the school setting this may not always be possible. If the teacher is conducting both
the investigative and decision-making stages, he or she must be reasonable and objective. To
be procedurally fair, the teacher must act justly and be seen to act justly. While it is difficult to
combine the roles of investigator and adjudicator, it is acceptable to do so given the nature of
the teacher® responsibilities. Nevertheless, it may be preferable to have another appropriate
officer, such as the College, Administrator or child protection officers, carry out the investigation
where possible. The review mechanism adds to the fairness of the process.

In matters where a long suspension, expulsion or exclusion is contemplated, the gravity of the
circumstances requires particular emphasis to be given to procedural fairness. This includes the

11
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offer of having a support person/observer attend formal interviews. The key points of the
interview/discussion are taken down in writing.

Grievance Policies And Resolution

In a community which is human centred such as Lorien Novalis, personality and differences of
opinion can occur. Full details concerning the school® policies for the raising and resolution of
disputes are outlined in both teachers and parents handbooks. In practical terms communication
is important. All class guardians and teachers can be contacted by phone outside of school
hours for important matters.

K K K

Teacher /guardians are responsible for the pastoral care of students.

Where the complaint is of a serious nature, the matter will be recorded and kept on file.
The rights of Students will be upheld at all times, including the use of fair, confidential,
impartial and dignified resolution procedures.

Parents & staff are given information in the parent & teachers handbook regarding the
formal channels for lodging a complaint or registering a concern.

If the grievance falls under the category of ®eportable ConductOt must be redirected to
the Head of Agency & confidentiality upheld.

Steps in lodging a pedagogical concern - students

Make an appointment with the relevant class teacher to discuss your concerns.

At this time the teacher may need to make an appointment with the students parents to
involve them in the discussion. The rights of the student to privacy however will be
respected.

If further resolution is required or talking to the class teacher is uncomfortable, another
member of staff can be chosen by the student & or teacher, to discuss the concern with.

If necessary the teacher will seek outside assistance of a professional counselor or
relevant service to assist in dealing with the complaint.

If the complaint is related to reportable conduct of a teacher the protocols for Mandatory
reporting must be followed.

Grievance Resolution Procedure
Parents - Pedagogical Grievance

¥

¥
¥

Any grievances should be brought to the attention of one of the school® educational
administrator.

All matters, ensuing procedures and outcomes are fully documented and a record kept on
file.

12
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All matters with the exception of allegations of reportable conduct, must remain
confidential; failure to do so will be considered a serious breach of duty.

The rights of complainants and respondents will be upheld at all times, including the use
of fair, confidential, impartial and dignified resolution procedures.

Parents & staff are given information in the parent & teachers handbook regarding the
formal channels for lodging a complaint or registering a concern.

If the grievance falls under the category of ®eportable ConductOt must be redirected to
the Head of Agency & confidentiality upheld.

Steps in lodging a pedagogical concern - Parents

1.

2.

Make an appointment with the relevant class teacher to discuss your concerns, & if
necessary plan any follow-up action.

If further resolution is required or talking to the class teacher is uncomfortable, a letter
should be sent via the office. The letter should address the following points:

¥ What is the essence of the grievance? Supply clear information.

¥ What steps have you already taken to resolve the grievance? Why have these steps
been unsatisfactory?

¥ What outcome would you like to achieve? Is this fair to all concerned?

¥ What further action do you believe is possible?

¥ Address any other points that you believe may assist with the resolution.

As soon as is practical after receipt of your correspondence, a school administrator will contact
you to advise you to the next course of action.

Non-Pedagogical Grievance (e.g., legal/financial, etc.)

¥

A School Administrator is  to deal with non- pedagogical issues such as financial, legal
etc.

All matters, ensuing procedures and outcomes are fully documented and a record kept on
file.

All grievances reported to School Administrators are confidential; failure to do so will be
considered a serious breach of duty.

The rights of complainants and respondents will be upheld at all times, including the use
of fair, confidential, impartial and dignified resolution procedures.

Parents & staff are given information in the parent & teachers handbook regarding the
formal channels for lodging a complaint or registering a concern.

13
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¥  If the grievance falls under the category of ®eportable ConductOt must be redirected to
the Head of Agency & confidentiality upheld.

Reporting Area 10 D School Determined Improvement Targets School for 2008 And

Beyond

Achievement of priorities identified in the school® 2007 Annual Report

Targets for 2007

Achievements during 2008

1. To redevelop and design the school
web site.

Ongoing. Purchasing of appropriate software
scheduled to occur during 2009

2. To maintain the creative element in all
areas of teaching.

Fostered during staff development days during
school holidays. Ongoing.

3. Torespond to the Federal
Governments Values in Education by
their adoption as a valuable
assessment tool and developmental
subject in their own right by linking
assessment principles from our own
Steiner Philosophy.

Ongoing throughout the school community

4. To establish awareness of Biodynamic
principles used in the school within the
community and to install rainwater
tanks.

A Grant for installation of rainwater tanks has
been received and installation will be
completed in 2009

5. To continue with plans for the
construction of purpose built high
school classrooms.

A grant has been received with construction of
high school rooms now scheduled to begin in
2009

6. To maintain the high percentage of
teachers undertaking professional
development courses.

82% of teachers completed professional
development course during the 2008

7. To maintains our involvement in the
local community through our regular
school open days and market days.

The school held 6 market days last year.

Targets for 2009

1. To begin construction of high school facilities
2. To further curriculum development

14
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3. To add another VET course to our curriculum
4. To maintain our close links with the local community

Reporting Area 11 - Initiatives Promoting Respect And Responsibility

Lorien Novalis school wants all students to recognise that they are valued and integral parts of
the school community, with parents and staff providing the care and support that engender self
esteem, mutual respect and responsibility. In 2008 the school continued its programme of
inviting students from Warrah Special School to participate in selected unit lessons. We
regularly have visiting students and teachers from Steiner Schools from all over the world. We
have continued to host a student from the Nyikina Mangala Community School, from the
Jarimadangah Burru Aboriginal Community (West Kimberley) of W.A. We have also developed
an ongoing sister school relationship with Tachibana High school Japan with their students
visiting Lorien Novalis School last August.

Reporting Area 12 - Parent, Student And Teacher Satisfaction

The school is very proud of its policy with student and parent involvement welcomed and
encouraged. Various parent and student initiatives occurred throughout the year including
parent library, market days, cultural days, fund raising events, fruit and vegetable co-op.

The following information supports the true and unique involvement for parents at Lorien Novalis
who wish to participate at a professional level through undertaking specialised training and a
commitment to the philosophy of Rudolf Steiner.

Community Description 2008 %
Parents/ex parents represented on The Association of Lorien Novalis 95
School for Rudolf Steiner Ltd.
Members of The Association of Lorien Novalis School for Rudolf 34
Steiner Ltd. Who are past students of the school
Parents/ex parents represented The Board of Directors Lorien Novalis 100
School for Rudolf Steiner Ltd.
Members of the College of Teachers Lorien Novalis School who are 46
also parents/ex parents
The total employed adult school staff who are parents or ex parents 62
The total employed adult school staff who are past students which 22

includes 4 full time teachers, 3 teachers assistants and a part time
high school specialist
Teachers who first joined the school as parents 50

15
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Informal feedback from teachers and discussions with Heads of Departments indicates during
2008 staff were generally very satisfied in all areas of our school, particularly in terms of

professional

relationships, staff morale, school operations,

value/recognition,

Reporting Area 13 Financial

12%

Lorien Novalis School Income 2008

1 Fees & Private Income

W State Recurrent Grants

 C/Wealth Recurrent Grants

work

roles and work

16
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Lorien Novalis School Expenditure 2008

Il Salaries & Allowances

M Non Salary Expenses

Capital Expenditure

35%

17



