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Lorien Novalis School
Introduction

We would like to open our Annual Report with an acknowledgment of the
indigenous people of the Darug Nation who are the original custodians of this
land and in respect to them we take our custodianship of our school land with the
highest degree of regard. We acknowledge that once their children played and
laughed on this ground that now our children play and laugh on, listened to
stories and learned the ways of the earth as now our children still do. We are
grateful for the legacies imbedded in the land.
We welcome everyone to our Annual Report for 2020. Lorien Novalis continues
in the role of educating students and particularly helping them unlock their
talents and goals.
Steiner Education continues to play an important role in the education landscape
of the world with an ever-increasing number of schools across the globe. 2019
is a very special year for Steiner Education as it marks 100 years since Rudolf
Steiner gave a series of lectures and workshops which initiated the first Waldorf
School’s beginning in Germany for the children of the Waldorf Company, owned
by Emile Molt.
Our Pedagogy encompasses education that is:
• Developmental: We value the foundation that a healthy childhood gives to a
successful life. We support the need for children to play, be part of Nature and
enjoy a time free from the stresses of premature, commercial age compression;
we also value the developmental picture of human consciousness that has
evolved through the ages of history;
• Balanced: We provide a balanced education to every child fostering the
development of clear thinking, rich emotions and a strong will delivered through
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a high-quality academic program, a flourishing creative and performing arts
experience, and a practical training in traditional and contemporary technologies
for every student;
• International: Along with the other 2,000 Steiner schools and kindergartens
around the world we promote an international understanding and tolerance of
diversity; non- discrimination and inclusion;
• Compassionate: We value an approach that fosters collaboration over
competition as the basis for both individual achievement and community
harmony: we strive to make every classroom a learning community;
• Individual: We value the uniqueness of each individual student, recognising that
each is on a path of biographical development unfolding his or her sacred
essence of Self;
• Sustainable: As Dr Steiner was a pioneer in sustainable agricultural practice in
the early 20th Century, so we aim to continue this tradition through working in
harmony with the forces of Nature in a creative, collaborative manner;
• Mindful: We value the expressions of the “wisdom of humanity” that have
guided humanity through the great world religions and traditions and strive to
find the appropriate expressions that will nourish and support students, teachers
and parents in creative, contemporary ways in harmony with the works of Dr.
Steiner.
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Lorien Novalis School
Lorien Novalis School for Rudolf Steiner Education is a co-educational, nondenominational school located at Dural in the Sydney Hills District. The school is
single stream and is set in a beautiful native forest and orchard. Welcome to
Lorien Novalis School and the school community. Our school has been operating
for over 45 years in the Hills District of North Western Sydney and is a part of
the world-wide Steiner school movement that started 100 years ago. The Steiner
School movement is one of the largest non-denominational school movements in
the world with over 2000 schools in over 60 countries and it offers a holistic
approach to education. We believe that teaching with an artistic approach
through thinking, feeling and willing will enable each individual to develop their
full potential and enable them to go out into the world with confidence and selfmotivation as well-rounded individuals. Lorien Novalis has seen many of our
students develop the initiative and the moral strength to face the challenges of
our times and the future with a positive outlook, and approach their adult life
with constructive insight, balanced thought and a striving to improve their
environment.
The School Grounds
Lorien Novalis has been at the current location on Old Northern Road since the early
1970s. This road is an ancient pathway that has significance to our cultural heritage
since settlement and to that of the traditional inhabitants of the lands, being the path
to the river or Muru Durubbin. We acknowledge an acceptance of the traditional
inhabitants and we would also like all members of our school community to treat
every aspect of the school environment with respect and veneration.
The school property has been developed over the past 48 years to accommodate the
growing school community needs. Our architect, David Jacobson himself a student of
a Steiner school, has designed all of our buildings keeping in mind the developmental
and educational needs of the students. This focus on retaining the natural
surrounding environment helps younger children develop imaginative forces and
creative play and helps older students relate to the outer world.
Environmentally, the school grounds have been developed through Steiner’s
guidelines of biodynamics for over 48 years.
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From the Outgoing Principal

As we all appreciate 2020 was the year of social change and within the
parameters of any change, insecurity and instability are prominent factors
that need to be contended with and managed carefully.
After the upheaval of teaching online and the disruption to the regular
timetable that the closing of face-to-face teaching brought, the children and
students returned to full time schooling. It was great to have all the children
back in the classroom however there were still multiple complex restrictions
which we needed to navigate such as online parent meetings, no singing, no
community events and keeping the parents and public out of the school
grounds.
The students, teachers and most of the parents showed incredible resilience
and adaptability to the constantly changing regulations and restrictions. The
day-to-day changes and new rules placed great strain on the admin staff who
had to deal constantly with the questions and complaints of the parents.
I needed to balance the requirements of the Government with the needs of
the students on a daily basis and this naturally drew criticism and questioning
from just about the entire community. However, we never- the -less
continued to adapt and provide consistent learning for the students without
too much compromise.
Because of the COVID situation I postponed my departure from Lorien until
the end of the year which allowed for little less disruption to an already
difficult year.
The financial impact of the ‘Pandemic’ upon the community, required the
school to support many families in keeping their children at the school. This
of course meant that the regular management of the budget was extremely
difficult, and development and maintenance projects were halted to ensure
the sustainability of the school.
Fortunately, through the readjustment of the SES recurrent funding levels the
school was able to gain a considerable increase in per-capita funding which
did help as there was no other forms of any Government support. Also, the
adjustment of bank interest rates gave added relief.
With a NESA inspection looming in 2021 my focus was on the preparation of
documentation, policies and procedures for the inspection. With the planned
change of school leadership, it was important to have as much as possible
done to facilitate a smooth transition.
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The school was extremely fortunate to have engaged Dr Konrad Korobacz as
the school’s new Principal and I am confident that the direction of the school
will be appropriately managed and secured.
My role at Lorien has been at the forefront of my thinking for a long time and
I am grateful to the community for their support and understanding of my
decision to depart. I have had a very strong and meaningful relationship, at
times even tumultuous and while I am eternally grateful for the opportunities
that Lorien has offered me over the years, I am battered and depleted and
need to seek solace in rebuilding my creative and inner strength. The school
will find its way into the future, without my influence.
I thank all those people who have supported me in my tasks and particularly
the Spirit that is Lorien, for granting me the time and opportunity to grow and
develop myself through the challenges that it provided. The children are the
reason for the school’s existence, and I feel humbled to have been able to
work with and learn from them for all these years.
Norman Sievers

7

A Message from the Board

2020 was an eventful year for the world as well as for Lorien Novalis. The
school year looked as though it was heading in the right direction. The financial
position was stable and predictable thanks to Jennifer and Ray Blanch’s tireless
efforts in the budgeting, business and accounting areas, thus we were looking
towards orderly planning to take the school forward. However, the first major
challenge was that Norman Sievers announced that he was planning to retire
from his position as Head of School after forty years in the field of Steiner
education. Under his leadership the school was in a stable position so there
might not have been a major issue other than that there were already an unusual
high number of vacancies for Head of School positions for other Steiner schools
Australia wide. This really illustrated to me that this position is indeed a
challenging and a difficult position. However, now came COVID together with
the associated lockdowns. This was a totally unknown quantity and it was like
staring into a dark abys and not knowing what the future could be for the
school. But the staff and the leadership team worked tirelessly to meet this
very difficult and changing situation. Some relief came for the Board in that
Norman offered to postpone his retirement to see through the COVID situation.
This was indeed fortunate as there were also no suitable applicants for the
position when it was advertised.
In the second half of the year the Head of School position was re -advertised
and again we were facing the prospect of not finding a suitable applicant with
a Steiner education background together with leadership experience but
fortuitously our present Head of school Dr Konrad Korobacz did apply. In fact,
Konrad taught at Lorien Novalis in its founding years. Konrad came with a
wealth of experience with leadership positions at schools as well as in Steiner
teaching and in October he was engaged to start in the new year.
Another major issue that needed attention was to prepare the school for the
NESA school registration inspection in 2021. This burden for ensuring that the
necessary preparations would be completed on time largely fell to Vivian
Sievers and Leanne Clark who I would like to thank for this difficult task.
Towards the end of the year Jennifer and Ray Blanch gave notice that they will
no longer be in the position to perform the accounts and business manager
roles (by then I had already had enough excitement for the year). And before
they left, they worked tirelessly to ensure that all loose ends were taken care
of and they even prepared the end of year financial accounts for the auditor.
Again with their continued efforts in budgeting and in the accounting areas the
school managed to be still financially viable even with some loss of students
during COVID, but as Ray Blanch pointed out it has come at a cost of not
spending money on areas which need it. Ray had been able to present his
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monthly financial summary reports whereby the Board was given a clear
picture as to how the school was financially performing and what the future
looked like. This made it easier to make informed decisions.
The Board’s role in an ideal Steiner School setting is to satisfy itself that the
legal requirements, financial viability and Government regulations are complied
with and if so then the leadership team and the College of Teachers then set
the tenor of the school’s operation to move forward although Individual
members can still be on the various subcommittees. I believe that this was
largely achieved in 2020. So I’d like to thank my fellow Board members and all
the dedicated staff who worked tirelessly to make it possible to position the
school into a positive space for 2021. We can’t yet say that the school is
thriving but, to quote Ray Blanch, we can say that the school is striving.
John Pater
Board Chairperson
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Teacher Professional Development
Lorien Novalis School developed and continues to operate The Novalis College
for the professional development and ongoing training of the teachers. Despite
the challenges of Covid19 during the course of 2020 teachers took part in the a
number of courses and seminars.
Professional Culture Professional Learning Activity – Non and School based

31 staff completed Advanced First Aid Certificate refreshers teachers and the
Principal
2 continued with AIS Leadership Training teachers continued in Governance Training
3 teachers attained their Proficient Teacher level
All Staff completed Child Protection Compliance course online with Complispace
All Staff completed the Workplace Health and Safety course online with Complispace
All teachers continued ongoing teacher learning at Novalis College
24 other staff attended Novalis College sessions
2 School delegates represented Lorien and the SEA Conference (online)
All staff attended the Holiday Induction Days in Jan, April (online), July (online) and
Sep.
The 8 Board members completed NESA approved Professional Learning in
Governance with AISNSW.

Teacher Standards
As a Steiner school we strive to have all of our teaching staff trained as Steiner
Teachers. This is achieved through various teacher training courses, some
conducted at our school, others at venues throughout Australia and overseas. All
teachers are required to also be accredited or provisionally accredited by NESA and
are, as follows:
Proficient Teachers - 20
Provisional Teachers – 2
Conditional - 2
5 teachers have teaching qualifications from a higher education Institution within
Australia or as recognised within the National Office of Overseas Skills Recognition
(AEI-NOOSR) guidelines.
29 teachers have teaching qualifications recognized by NESA
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Teachers with Indigenous background
No teachers with an identified indigenous background were employed during the
reporting period.
Student Attendance
Student attendance during the reporting period.
Lorien Novalis School does not have an issue with non-attendance. Our students
love coming to school. When issues do arise from time to time, the school
conducts meetings with families, negotiates contracts, and communicates with
Home Liaison Authorities.

PS Possums
PS Lorikeets
Kindergarten
Class 01
Class 02
Class 03
Class 04
Class 05
Class 06
Class 07
Class 08
Class 09
Class 10
Class 11
Class 12

90.4%
95.3%
92.2%
94.1%
93.4%
94.8%
93.8%
94.2%
95.0%
92.9%
88.6%
92.3%
89.3%
91.9%
91.5%

90.1%
95.9%
92.8%
93.9%
93.9%
94.9%
93.2%
96.6%
93.1%
94.3%
92.6%
91.9%
90.8%
95.0%
97.4%

90.7%
94.2%
91.9%
94.1%
93.1%
94.8%
94.3%
91.7%
97.2%
90.7%
84.0%
92.7%
88.0%
90.7%
85.6%

89.6%
86.4%

97.1%

83.7%

78.6%

86.8%

Course Statistics

09 Guardian

87.10%

1773

Course Statistics

10 Guardian

85.90%

1252

Course Statistics

11 Guardian

84.90%

2867

Course Statistics

Class 1 Roll

89.30%

3486

Course Statistics

Class 2 Roll

89.10%

2852

Course Statistics

Class 3 Roll

90.80%

3446

Course Statistics

Class 4 Roll

89.90%

2710

Course Statistics

Class 5 Roll

86.00%

2207

Course Statistics

Class 6 Roll

88.10%

3164

Course Statistics

Class 7 Roll

87.40%

3386

Course Statistics

Kindy Roll

89.20%

3064

Course Statistics

Little Kindy

82.00%

366

Course Statistics

Primary
Possums

74.70%

364
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92.0%

Course Statistics

-- Whole School
--

87.70%

34531

Student Body
The students of Lorien Novalis School range in age from Playgroup to Year 12.
Many of them live in the Sydney Hills District but there are some from further
afield including the Hawkesbury region.

Goals and Priorities Goals for 2020
•
•

•

•
•
•
•
•
•
•

Offer Year 12 Students the Pathway to HSC option allowing them to defer
sitting for the exams until after they have finished Year 12
Continue to develop the Lorien Novalis School Parent College. This is
designed to engage the Parent body in the ethos and values of the school
and to work out of that source.
Improve student enrolment through outreach and information talks, the
introduction of our Marketing Strategy with continual updates and postings
on Instagram and Facebook
to increase assistance for children with learning difficulties
to reconfirm the importance experiential learning with class trips,
excursions and outings, to support the curriculum
to support teacher’s performance and professional development through
the Novalis College and other providers.
to continue with the joint faculty meetings to encourage school unity and
understanding, inductions and training
To hold joint College and Board meetings to work High School through
strategic planning, succession and master planning issues.
Prepare documentation for the 2021 NESA Inspection: policies,
curriculum, Lesson Plans etc
As became necessary, negotiating the uncertainty of the Covid lockdown
with the provision of high quality online learning,
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Leadership
The Principal is accountable to the Board of Directors and The College of
Teachers with a full mandate of school function. As a relatively new role in
Lorien Novalis the Principal position has consolidated into a collaborative
leadership position with the Faculty Heads, the College of Teachers and the
Board of Directors.
Overall, the School is in a secure position and continues to consolidate around
new program initiatives that have been implemented.
2020 saw a considerable decline in student numbers due to the effects of Covid
on parent income and job security and lifestyle choice.

Policies and Procedures
Developing and Reviewing School Policies and Procedures is a major focus of
our work. Policy work remains a significant task into the future. In particular
School Governance Policies and Procedures require implementation including
Professional Learning for Board members.
To support the maintenance of the large number of policies required to meet
compliance standards, the School has contracted Complispace, a company
dedicated to meet these needs. Complispace helps keep our policies updated,
allows staff online accessibility and delivers online courses in the critical areas
of Child Protection and WHS.
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School for Rudolf Steiner Education Ltd

(241) Child Protection Procedure

14

Date Approved
Feb 2018
Approved By
Custodian
Relating documents and Forms
References and Legislation

Date of next Review
Feb 2020
Head of School & College of Teachers
Head of School
240 Child Protection Policy
NSW Family and Community Services
www.community.nsw.gov.au
NSW Ombudsman www.ombo.nsw.gov.au
The Children’s Guardian (formerly the NSW Commission for
Children and Young People) www.kids.nsw.gov.au
Department of Premier and Cabinet – Keep Them Safe
www.keepthemsafe.nsw.gov.au
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1. Purpose and Scope
To outline processes for mandatory reporting.
PSOA = Person Subject to the Investigation
HOA = Head of Agency (at Lorien Novalis School this is the Head of School)
2. Responsibility for implementation of the Procedure
The Head of School is responsible for implementing this Procedure.
Specific responsibilities are outlined below and in 240 Child Protection Policy.
3. Procedure Framework
3.1 What should you do if you consider that a mandatory report is required?
Reporting by the School about these matters to Community Services and, where necessary, the
police, is generally undertaken by the Head of Agency. This is in accordance with best practice
principles and is the expectation of the School.
If you have a concern that a child or young person is at risk of significant harm you should contact
the Head of Agency as soon as possible to discuss whether the case reaches the threshold of 'risk
of significant harm' and the steps required to report the matter.
However, if there is an immediate danger to the child or young person and the [Principal] or next
most senior member of staff is not contactable you should speak to the Police and/or the Child
Protection Helpline directly and then advise the Principal or next most senior member of staff at
the School as soon as possible.
You are not required to, and must not, undertake any investigation of the matter yourself.
You are not to inform the parents or caregivers that a report to Community Services has be made.
You are required to deal with the matter confidentially and only disclose it to the persons
referred to above or as required to comply with your mandatory reporting obligations. Failure to
maintain confidentiality will not only be a breach of this policy, but could expose you to potential
civil proceedings for defamation.
3.2 What should you do if you have a concern that is below the mandatory reporting threshold?

While the Care and Protection Act outlines a mandatory reporter’s obligation to report to
Community Services, as an employee of this School, any concern regarding the safety, welfare
and wellbeing of a student must be reported to the Principal.
You are required to deal with all reports regarding the safety, welfare or wellbeing of a student
with confidentially and only disclose it to the Principal and any other person the Principal
nominates. Failure to do so will be a breach of this policy.

3.3 What happens when an allegation of reportable conduct is made?
3.3.1 Initial steps
Once an allegation of reportable conduct against an employee is received, the Head of Agency is
required to:
(a)
determine on face value whether it is an allegation of reportable conduct;
(b)
assess whether Community Services or the Police need to be notified (ie, if reasonable
grounds to suspect that a child is at risk of significant harm or criminal offence);
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(c)
notify the child's parents (unless to do so would be likely to compromise the investigation or
any investigation by Community Services or the Police);
(d)
notify the Ombudsman within 30 days of receiving the allegation;
(e)
carry out a risk assessment and take action to reduce/remove risk, where appropriate; and
(f)
investigate the allegation or appoint someone to investigate the allegation.
3.3.2 Investigation principles
The School will:
(a)
be mindful of the principles of procedural fairness;
(b)
inform the person subject of the allegation (PSOA) of the substance of any allegations made
against them and provide them with a reasonable opportunity to respond to the allegations;
(c)
make reasonable enquiries or investigations before making a decision;
(d)
avoid conflicts of interest;
(e)
conduct the investigation without unjustifiable delay;
(f)
handle the matter as confidentially as possible; and
(g)
provide appropriate support for all parties including the child/children, witnesses and the
PSOA.
3.3.3 Investigation steps
In an investigation the Head of Agency or appointed investigator will generally:
(a)
interview relevant witnesses and gather relevant documentation;
(b)
provide a letter of allegation to the PSOA;
(c)
interview the PSOA;
(d)
consider relevant evidence and make a preliminary finding in accordance with the NSW
Ombudsman guidelines;
(e)
inform the PSOA of the preliminary finding and provide them with an opportunity to
respond;
(f)
consider any response provided by the PSOA;
(g)
make a final finding in accordance with the NSW Ombudsman Guidelines;
(h)
decide on the disciplinary action, if any, to be taken against the PSOA;
(i)
apply the NSW Office of the Children’s Guardian (OCG) Guidelines and decide
if the
matter is reportable to the OCG; and
(j)
send the final report to the Ombudsman and report to the OCG (where required)
The steps followed in the investigate process will be guided by the “Recommended Protocols for
Internal Investigative and Disciplinary Proceedings, 2001” (IEU/AIS) as updated from time to time
The steps outlined above may need to be varied on occasion to meet particular circumstances. For
example it may be necessary to take different steps where the matter is also being investigated by
Community Services or the NSW Police.
A PSOA may have an appropriate support person with them during the interview process. Such a
person is there for support only and as a witness to the proceedings and not as an advocate or to take
an active role.
3.4 Risk management

Risk management means identifying the potential for an incident or accident to occur and taking
steps to reduce the likelihood or severity of its occurrence.
The Head of Agency is responsible for risk management throughout the investigation and will assess
risk at the beginning of the investigation, during and at the end of the investigation.
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3.4.1 Initial risk assessment
One of the first steps following an allegation of reportable conduct against an employee is for the
Head of Agency to conduct a risk assessment. The purpose of this initial risk assessment is to identify
and minimise the risks to:
(a)
the child(ren) who are the subject of the allegation;
(b)
other children with whom the employee may have contact;
(c)
the PSOA;
(d)
the School, and
(e)
the proper investigation of the allegation.
The factors which will be considered during the risk assessment include:
(a)
the nature and seriousness of the allegations;
(b)
the vulnerability of the child(ren) the PSOA has contact with at work;
(c)
the nature of the position occupied by the PSOA;
(d)
the level of supervision of the PSOA; and
(e)
the disciplinary history or safety of the PSOA and possible risks to the investigation.
The Head of Agency will take appropriate action to minimise risks. This may include the PSOA being
temporarily relieved of some duties, being required not to have contact with certain students, or
being suspended from duty. When taking action to address any risks identified, the School will take
into consideration both the needs of the child(ren) and the PSOA.
Please Note: A decision to take action on the basis of a risk assessment is not indicative of the findings
of the matter. Until the investigation is completed and a finding is made, any action, such as an
employee being suspended, is not to be considered to be an indication that the alleged conduct by
the employee did occur.
3.4.2 Ongoing Risk Management
The Head of Agency will continually monitor risk during the investigation including in the light of any
new relevant information that emerges.
3.4.3 Risk Management at the Conclusion of the Investigation
At the completion of the investigation, a finding will be made in relation to the allegation and a
decision made by the Head of Agency regarding what action, if any, is required in relation to the
PSOA, the child(ren) involved and any other parties.
3.5. What information will be provided to the PSOA?
The PSOA will be advised:
(a)
that an allegation has been made against them (at the appropriate time in the
investigation); and
(b)
of the substance of the allegation, or of any preliminary finding and the final finding.
The PSOA does not automatically have the right to:
(a)
know or have confirmed the identity of the person who made the allegation; or
(b)
be shown the content of the Ombudsman notification form or other investigation
material
that reveals all information provided by other employees or witnesses.
The WWC Act enables a person who has a finding referred to the OCG under the Act to
request access to the records held by the School in relation to the finding of misconduct
involving children.
3.6. Disciplinary Action
As a result of the allegations, investigation or final findings, the School may take disciplinary
action against the PSOA (including termination of employment).
In relation to any disciplinary action the School will:
(a)
give the PSOA details of the proposed disciplinary action; and

18

(b)
give the PSOA a reasonable opportunity to respond before a final decision is
made3.7. Confidentiality
It is important when dealing with allegations of reportable conduct that the matter be dealt
with as confidentially as possible.
The School requires that all parties maintain confidentiality during the investigation including
in relation to the handling and storing of documents and records.
Records about allegations of reportable conduct against employees will be kept [in a secure
area] and will be accessible by [the Head of Agency or with the Head of Agency's express
authority].
No employee may comment to the media about an allegation of reportable conduct unless
expressly authorised by the Principal to do so.
If you become aware of a breach of confidentiality in relation to a reportable conduct
allegation you must advise the Principal.
3.8. Working with Children Check (WWCC)
All staff employed at Lorien Novalis School are required to obtain and maintain a current
WWCC.
3.8.1. When to verify a WWCC
A staff member cannot commence working for Lorien Novalis School without the WWCC
having been verified. New staff members are to present their WWCC number at least 7
school term days prior to the expected commencement date.
3.8.2 Verifying a WWCC Number

•
•
•

•
•
•

Collect the WWCC number, plus the first and last name and the birth date of the
person.
The Officer Staff Member is not to accept the ‘notification letter’ or email as proof of
a clearance. All WWCC numbers are to be verified online adhering to the following
procedure.
On the www.kids.nsw.gov.au website, click on the icon for “The Working with
Children Check”:

Click on the icon for “Start here”:
Click on “Employer log in and verify”
Enter the surname, date of birth and WWCC number as supplied

When the verification appears on the screen, click on “Print Validation
3.8.3

Working with children checks for Volunteers
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Any volunteer who will be working with or around children for 30 days or more over a school year
must have a WWCC (Volunteers) Number that must be validated.
Other volunteers do not need to apply for, nor are they required to supply a new WWCC number,
except where the Phase-In Schedule indicates volunteers will need to apply for a new WWCC number.
Those volunteers who do not need a new WWCC number are to be processed in accordance with the
420 Volunteers Policy.
3.8.4 Exemptions reference
See Section 3.3 on Exemptions in the document “Information for Employers: The Working with
Children Check”, regarding the exemption from a WWCC. This is available from www.kids.nsw.gov.au
3.8.5 Speakers, performers, assessors and other visitors
Speakers, performers, assessors and similar visitors who are visiting for a one-off event are exempt
from providing a WWCC number.
3.8.6 Interstate Employees
Employees who will be temporarily employed by Lorien Novalis School in a one-off event (e.g. a
jamboree, sporting or religious event or tour) and where the work does not exceed 30 days in one
school year, are exempt from requiring to provide a WWCC number.
3.8.7 Work Experience students
Persons under the age of 18 are exempt from applying for, or supplying a new WWCC number.
3.8.8 Self-employed people
Self-employed people are required to obtain and maintain current a WWCC, which must be verified
prior to any employment at Lorien Novalis School. Self-employed people include music tuition
teachers who are not directly employed by the school, but who hold lessons with students on the
school grounds and/or during school time and/or that are organised through the school.
3.10 Renewal of WWCC numbers and Phase-In Schedule
Current employees are responsible for applying for a renewal of a new WWCC number prior to the
expiry date.
The Office Staff member will notify the Head of School 3-months prior to a renewal date.
Employees who do not complete the renewal will not be able to remain an employee of Lorien
Novalis School.
3.11 Contract Workers
Visiting contract workers (e.g. maintenance contractors etc), are to sign in at the office, and wear a
‘visitors’ badge at all times.

4. Documentation and Records
4.1 Results of an online verification
For reference, the following is copied from the document “Information for Employers: The Working
with Children Check”, which is available from www.kids.nsw.gov.au
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7.4.

Understanding the results of online verification

Once you have submitted these details, a brief report will appear on-screen. The table below
provides the possible results and their meaning.
Status

Meaning
A Working With Children Check application is being processed and the
applicant may work with children.

Application in
progress

If the applicant becomes barred, the Commission will contact you and
advise you of what to do next.

Cleared

This applicant has a Working With Children Check clearance that is valid
until the listed expiry date.

Barred

The applicant has been barred from working with children and it is an
offence to engage this person in child-related work or child-related roles.

9. Notifications

The applicant has been barred from working with children during the

The
Working
valid for five
and during
thisthis
time,
cleared
applicants will
Interim
barredWith Children
courseCheck
of a riskisassessment.
It isyears
an offence
to engage
person
in
child-related work or child-related roles.
be subject to ongoing monitoring.
The database cannot find a matching Working With Children Check for
If a relevant new record
appears it may lead to the worker becoming barred before the Check’s five
any one of these reasons:
year expiry date. If this happens, the employer will be notified using information supplied during the
The data entered for verification (name, date of birth and Working With
online verification process.
If you
have
notorverified
thenumber)
workerhas
online,
Children
Check
number
application
errors; the Office of the
Children’s Guardian The
mayperson’s
not beapplication
able to notify
you
immediately
if thatwithout
worker
has been withdrawn or terminated
an is barred.
Not found

outcome;

If the worker has been verified by more than one employer (for example, if he or she has a paid job
The person has not completed an application for a Working With Children
as well as a volunteering
role),
notification
will
be presented
sent to each
whopaid
hasany
verified that
Check
(filled
in the online
form,
proofemployer
of identity and
worker.
applicable fee).
It is an offence to engage this person in child-related work or child-related

PLEASE NOTE: Only roles.
the worker’s status will be shared with the employer. No other information –
including details of work and/or criminal records will be shared.

8.Persons
Record
keeping
4.2
who
are not authorised to work with children
outline the legal implications of a barred status and the action required by the employer.
Workers will be reminded to renew their Check three months before it expires but no notification
For
reference, the following is copied from the document “Information for Employers: The Working
will be sent to employers. This is because workers are responsible for applying and renewing their
with
Check”,
available
from
ownChildren
Working With
Childrenwhich
Checks;isand
employers
havewww.kids.nsw.gov.au
responsibility for verifying the status of
Notification will be sent by letter, addressed to the individual who verified the worker. The letter will

10.
Workers not authorised to work with children
Working With Children Checks.

You
cannotare
employ
a worker
for child-related
workworkers
(paid including
or unpaid)
if the outcome of their online
Employers
required
to keep records
of child-related
their:
verification is:
full name
date of birth
barred
Working barred
With Children Check number (or application number) and expiry date
interim
date and outcome of online verification

not found

These records may be electronic or in hard copy format, but must be made available if required for
Ifaudit
you and
receive
a letter
advising you that a current employee or volunteer has become barred (or has
monitoring
purposes.

an interim
bar)
must immediately
remove
them from child-related work. It doesn’t matter
4.3
Findings
ofyou
misconduct
involving
children
whether
they
are
paid
or
unpaid;
supervised
or
For reference, the following is copied from unsupervised.
the document “Information for Employers: The Working
with
Children
Check”,
which
is
available
from
www.kids.nsw.gov.au
Your options are:

11. Findings of misconduct involving children

dismiss the worker
With Children
Check Factbody
Sheet:that
Overview
of the Working
With Children
Check
9
Findings of Working
misconduct
by a reporting
the following
conduct
occurred
will trigger
a risk
suspend them from child-related work pending the outcome of an appeal
assessment:
transfer them to a non child-related role within the business (although you are under no
sexual
misconduct
committed
against,
with orfor
in a
thebarred
presence
of a child, including grooming
legal obligation
to find
an alternative
position
worker).
a child
PLEASE NOTE: The courts cannot order the re-employment of a person for child-related work if
any serious physical assault of a child.
the person is barred from working with children. Damages or compensation are not payable to a
Child Protection
(Working
Children)
A
reporting
is defined
and from
listedchild-related
in section 35work
of the
worker
whobody
has been
removed
because
they are barred
fromWith
working
with
Act
2012.
Additional
reporting
bodies
are
prescribed
in
clause
25
of
the
Child
Protection
(Working
children.
With Children) Regulation 2013.
See FACT SHEET: Bars and appeals available from www.check.kids.nsw.gov.au.
See Information for reporting bodies: Reporting certain misconduct involving children,
4.4
Actingfrom
on awww.check.kids.nsw.gov.au.
notification that a person is not authorised to work with children
available

For reference, the following is copied from the document “Information for Employers: The Working
with Children Check”, which is available from www.kids.nsw.gov.au

12. Privacy and confidentiality

The Office of the Children’s Guardian will maintain a register for Working With Children Checks.

12.1.

Information about a person
21 that may be shared

The following information about a person contained in this register may be made available by the
Working With Children Check Fact Sheet: Overview of the Working With Children Check
10
Office of the Children’s Guardian to an employer or proposed employer on request by the

11. Findings of misconduct involving children
Findings
of misconduct
a reporting body that
the following conduct
occurred will trigger a risk
11.
Findings
ofbymisconduct
involving
children

assessment:
Findings of misconduct by a reporting body that the following conduct occurred will trigger a risk
sexual misconduct committed against, with or in the presence of a child, including grooming
assessment:
a child
sexual
misconduct
any
serious
physicalcommitted
assault of aagainst,
child. with or in the presence of a child, including grooming
a child
A reporting body is defined and listed in section 35 of the Child Protection (Working With Children)
any serious physical assault of a child.
Act 2012. Additional reporting bodies are prescribed in clause 25 of the Child Protection (Working
A
reporting
body
is defined
and listed in section 35 of the Child Protection (Working With Children)
With
Children)
Regulation
2013.
Act 2012. Additional reporting bodies are prescribed in clause 25 of the Child Protection (Working
See Information for reporting bodies: Reporting certain misconduct involving children,
With Children) Regulation 2013.
available from www.check.kids.nsw.gov.au.
See Information for reporting bodies: Reporting certain misconduct involving children,
available
5.
Privacyfrom
and www.check.kids.nsw.gov.au.
Confidentiality

12. Privacy and confidentiality

5.1 Information about a person that may be shared
The Office of the Children’s Guardian will maintain a register for Working With Children Checks.
For reference, the following is copied from the document “Information for Employers: The Working
12.
Privacy and confidentiality
with Children Check”, which is available from www.kids.nsw.gov.au

Information
about
a person
thatformay
beWith
shared
The12.1.
Office of the
Children’s Guardian
will maintain
a register
Working
Children Checks.

The following information about a person contained in this register may be made available by the
Office
of the Children’s
Guardian toabout
an employer
or proposedthat
employer
on request
by the
12.1.
Information
a person
may
be shared
employer or proposed employer:
The following information about a person contained in this register may be made available by the
Office of
theWorking
Children’s
Guardian
an employer
or proposed
on request by the
The
With
Children to
Check
application
number of employer
any worker;
employer
orcurrent
proposed
employer:
The
Check
status of a child-related worker;
The number, type (volunteer or non-volunteer) and expiry date of a Working With Children
The Working With Children Check application number of any worker;
Check held by a child-related worker.
The current Check status of a child-related worker;
The Office
the Children’s
Guardian or
must
not make thisand
information
available
unless the
request
Theofnumber,
type (volunteer
non-volunteer)
expiry date
of a Working
With
Children
is madeCheck
in an approved
and contains
the particulars required by the Office of the Children’s
held by aformat
child-related
worker.
Guardian.
The Office of the Children’s Guardian must not make this information available unless the request
is made
in an approved
format and
contains theemployer
particulars required
the Office
of the Children’s
12.2.
Information
about
that by
may
be shared
5.2 Information
about an employer
that mayan
be shared
Guardian.
For
the following
is copied
from the
document
“Information
for be
Employers:
The Working
Thereference,
following information
about
an employer
contained
in the
register may
made publicly
with
Children
Check”,
available Guardian:
from www.kids.nsw.gov.au
available
by the
Officewhich
of theisChildren’s

12.2.

Information about an employer that may be shared

the trading name or registered business name of the employer
The following information about an employer contained in the register may be made publicly
the child-related work for which the employer engages a child-related worker
available by the Office of the Children’s Guardian:
the postcode or name of the place in which the employer’s business is located
the trading
or registered
business
nameaofCheck
the employer
whether
anyname
requests
for information
regarding
status were made to the Children’s
the child-related
work for which
the
employer
engages a child-related worker
Guardian
by the employer
within a
specified
period
the postcode or name of the place in which the employer’s business is located

whether any requests for information regarding a Check status were made to the Children’s
Guardian by the employer within a specified period

6. Documentation and Records
6.1 For a new employee or a returning employee
Working
With Children
Check Checklist
Fact Sheet:that
Overview
of the Working
With Children Check
Indicate on the
Employment
Screening
the WWCC
was validated.
Return the Employment Screening Checklist to the Principal.
Working With Children Check Fact Sheet: Overview of the Working With Children Check
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11

11

6.2 Filing of verifications
File the printed Validation in the “Working with Children Checks Online Verification” Folder, located in
the Office.
The printed Validation is to be checked that it has recorded the following details:

-

Full name
Date of Birth
WWCC number
Expiry date of the WWCC number
Date of the verification
Outcome of the verification

6.3 Register of verifications
An update Register of WWCC Verifications is to be kept at all times.
This is to include the name of the employee and the date of expiry.
6.4 Checking for renewal
The Office Staff member is responsible for notifying the Head of School 3 months prior to a current
employee needing to provide to Lorien Novalis School a renewed WWCC number.
6.5 Induction and recording
All staff will be regularly inducted in Child Protection during the end of semester one school holidays.
All staff are required to attend this induction and if they do not attend they must arrange induction
within one month of the beginning of the second semester.
Staff are required to read the school’s Child Protection Policy and sign off that they have read it.
Attendance records will be kept of staff attending Child Protection inductions and they will be filed in
individual personnel files.
Notification of induction times will be advertised to all staff prior to the holidays of the first semester
of each year.
Evidence of notification will be maintained within the school’s records. School System (Edumate)

Fact sheet 2

Phase-in schedule for existing workers
March 2014

working with children? You will be phased in between now and 2018. Find your industry sector on the chart below.
7. Phase-In ScheduleAlready
Volunteering? You will also be phased in. Find your industry sector on the chart below.
Apply when
Certificate for
Self-Employed
People (CSEP) expires, or apply now if you do not have a CSEP.
The Phase-In ScheduleSelf-employed?
is pasted below,
or your
is available
from:
http://www.kids.nsw.gov.au/WorkingStarting a new job? Apply before you start work.
with-children/New-Working-With-Children-Check/Resources
Not sure which sector you belong to? See FACT SHEET: Which sector do I belong to? at www.check.kids.nsw.gov.au.
INDUSTRY SECTORS – Phase-in dates
15 Jun 2013 to 31 Mar 2014

1 Apr 2014 to 31 Mar 2015
Child development and family
welfare services

Child protection
Disability services
Justice services
Religious services (work as a
minister, priest, rabbi, mufti
or other like religious leader
or spiritual officer of the
organisation)
Youth workers
Authorised carers*
Adults who reside in the
home of an authorised carer
or family day care service
provider or home-based
education and care service
provider

Religious services (work in
roles including youth groups,
youth camps, teaching
children and child care)

1 Apr 2015 to 31 Mar 2016
Clubs or other bodies
providing services to
children (including sporting
bodies)
Entertainment for children

Residential services

Assessment of reportable
matters (assessment officer)

Transport services for
children

Principal Officer of a
designated agency
Principal Officer of an
accredited adoption service
provider

1 Apr 2016 to 31 Mar 2017

1 Apr 2017 to 31 Mar 2018

Children’s health services

Children’s health services - All
remaining LHDs

(Local Health Districts)
- Central Coast LHD
- Hunter New England
LHD
- Illawarra Shoalhaven
LHD
- Mid North Coast LHD
- Northern NSW LHD
- South Eastern LHD

The Sydney Children’s
Hospitals
Network (Randwick and
Westmead)
Justice Health and Forensic
Mental
Health Network
Ambulance Service of NSW

Education - Secondary
schools

Children’s Health – remaining
services

Education - Vocational

Early education and child care

Education - Private tuition
and coaching

Education – all remaining
services
Education and care service –
approved provider, manager
or certified supervisor

*Foster carers and other authorised carers of children in statutory and supported out-of-home care.
Disclaimer: The material provided in this Fact Sheet is for guidance only. Every effort has been made to ensure the information is accurate, current and not misleading. However, this cannot always be guaranteed and
no warranty is given that the information is free from error or omission. Users should exercise their own skill and care with respect to the use of the material. The information is also not a substitute for independent legal
or other professional advice and users should obtain appropriate professional advice relevant to their particular circumstances. The Office of the Children’s Guardian does not guarantee, and accepts no legal liability
whatsoever for any act done, omission made, loss, damage, cost or inconvenience arising from, connected to, or as a consequence of, using or relying on the material contained in this Fact Sheet.

Suite 1, Level 13, 418A Elizabeth Street, Surry Hills NSW 2010 Web: www.kidsguardian.nsw.gov.au | www.check.kids.nsw.gov.au
Check: 02 9286 7219 General: 02 8286 7276 Fax: 02 8219 3699 ABN 43 304 920 597
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8. Version Control
Version Date
Control Effective
1

Approved By

Amendment

2

Jan 2018

College of
Teachers
Board of
Directors

3

Feb 2018

Merge with duplicate procedure (161)

4

July 2018

Edited to remove phase-in information for new WWCC

First Version
Addition of WWCC
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Staffing

Current staffing allocations and priorities are based on providing:
• Stability and confidence within the community, within existing school budget limitation
• Quality teaching and learning across the school
• Adequate staff to meet requirements
• Succession Planning
• Positioning for future growth
Workplace Composition

2020

Part time

Full time

Total FTE

Principal
Faculty Head
Early Childhood Teachers
Kindergarten Teachers
Primary Teachers
High School Teachers
VET Teachers
Learning Support Teachers
School Assistants
Admin Staff
IT Support
Grounds Staff
Music Staff

1.00
0.75
1.66
1.51
2.56
3.25
1.95
0.80
-

0.60
2.00
1.00
1.00
7.00
9.00
2.00
1.00
-

0.60
2.00
2.00
1.00
7.75
10.66
1.51
2.56
5.25
1.95
1.80
-

Total

13.48

23.60

37.08
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School Community

During the course of 2020, the School community, as did communities around the
world, suffered from taking the opportunity diminished opportunities to
socialise, meet and engage in cultural activities. While online alternatives
prevailed, it was a second best alternative to healthy social interaction. The
Spring Fair, Class Meetings and live events were cancelled. Some of this strain
was eased towards the end of the year. A point on case was the End of Year
Showcase. It was a great success, with parents, children and extended families
taking the opportunity to socialise and enjoy a wonderful display and exhibition
of the children’s work.

School Insight Days
People drive passed the school and don’t know that we are here or what we are.
The Lorien Markets were an open door to the community to come in and see
what the school was like however when the markets closed in the middle of 2018
we had to create a new avenue to reach out to the community, hence the Insight
Days. These are days where we invite the community, parents and individuals
interested in Steiner Education to come into the school, listen to a talk, ask
questions, take a school tour and get a hands-on feeling of the school and its
beautiful environment. These are proving to be successful and attendance
numbers are steadily rising.
Current Community enhancements included (Covid permitting):
- The continuation of the Parent College
- The Introduction of Insight Days
- Parent information evenings, talks and lectures
- Open meetings for High School students and parents
- Class meetings for all class groups within the school.
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Teaching and Learning
Kindergarten and early childhood are all running smoothly. With 22 children in
Kindy at the moment this poses a strong Class One for next year, 2021. Little
Kindy student numbers have been good and will ensure a healthy Kindergarten
uptake for 2021. Due to low enrolments, Covid and burdensome compliance
requirements, it was not seen as financially viable to continue with Pre School
Kindy in 2020.
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Primary School
The Primary School is a vibrant hub of creative activity and academic progress.
Katrina Katipunan has started her primary journey with a healthy and dynamic
group of Class One students.
The Primary School continues to offer the community a rich and creative Steiner
Education with a focus on developing the individual with respect to their talents,
personality and their human spirit.
The Primary School imbues students with a strong sense of being and develops
their individual talents and skills to accomplish their educational, social and
personal goals.
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High School
Numbers in the High School have been stable and gradually increasing. The staff
have been very positive and working collaboratively for the overall improvement
of the High School. The Student Council had several meetings with requests for
more involvement of students in planning and curriculum development. It has
been challenging to maintain enthusiasm within the Student Council.
In 2020 continued with last year’s implementation of the HSC Pathways as well
as other curricular options for younger High School students.
Graduating Year Twelve students offered a creative array of Major Works
Projects including dramatic, technological and artistic works.
.
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Student Academic Performance
NAPLAN Performance by Test 2020

§

Due to Covid-19, NAPLAN testing was cancelled by the NSW
Education Standards Authority, and no results are available for 2020
NAPLAN.

HSC Performance by Course 2020

Students at Lorien Novalis School focus on a Lorien Novalis School Major
Work project of their choice. Students also undertake a program of English
Advanced, Mathematics Advanced or Maths Standard 2, Vocational
Educational Training Courses, Sport Lifestyle & Recreation Studies, and
Philosophy. Of these, only the English and Mathematics Courses have an
external exam.
In 2020, 4 students sat HSC exams in English and Mathematics. As a group,
the results in 2020 ranged from slightly less, to considerably less than the
NSW state average.
Given the small number of students, statistical comparisons are not
necessarily valid.
In 2020, the following course results were gained:
Course Name

English Advanced

Students
Included
4

Mathematics Advanced

1

Mathematics Standard
2

3

Results in the School HSC
Exam
100% of students achieved
Band 3
100% of students achieved
Band 4
67% of students achieved Band
2

33% of students achieved Band
3
Students also completed the following subjects that did not have external
exams:
•
•
•

Vocational Educational Training Courses,
Sport Lifestyle & Recreation Studies, and
Philosophy.

30

https://www.uac.edu.au/assets/documents/scaling-reports/scaling-report2020-nsw-hsc.pdf
ATAR Results 2020

Students at Lorien Novalis School did not undertake to achieve an ATAR.
Post-Year 12 Destination

In 2020, there were six (6) students in Class 12, four of these students are
taking a gap-year in 2021, and two of the students have commenced tertiary
studies at university, studying degrees related to the graphical arts.

Novalis College

The Novalis College has continued to provide an ongoing teacher learning
program to support the teachers. The program runs for 5 x Tuesdays out of
every term with a reprieve week at week 5 of each term. On other Thursday
afternoons a study group works to learn more about of the philosophical
background of Steiner Education. Eurythmy classes, Speech Classes and teacher
workshops and inductions are also covered by the umbrella of the Novalis
College.
At the commencement of each term, Novalis College also conducts Teacher
Learning events.
Courses continue to be designed to enhance the day to day work within the
school, deepening the teacher’s background knowledge of the Steiner pedagogy
and the developing individual.
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Operations and Facilities

The school is constantly focused on the improvement of facilities for the
students, however funds are limited and maintenance and replacement costs
continue to rise. Budgeting and fundraising are closely organised to help in this
area.
The main focus over 2020 saw the commencement of renovations to house in our
new property at 460a Old Northern Rd into office and meeting spaces. After
attaining the required approval at the end of the year and construction
commenced but these were unfortunately halted due to the Covid and its financial
flow on effect. We will seek to complete these renovations as soon as possible.
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Community
Community events were severely effected by the NSW government Compliance
restrictions and guidelines. A Showcase of the student’s work was held at the
end of the year, as Covid19 restrictions were eased. Students, staff, parents and
families enjoyed being able to return to the school grounds to celebrate an
exhibition of the year’s work.

Respect and Responsibility
Lorien Novalis School nurtures respect and responsibility by modelling inclusive
and empathetic behaviour throughout the professional body and community
generally. Respect and responsibility are fundamental attributes of Steiner
education.
2020 saw the development and promotion of the strength-based learning
approach across the school, which acknowledges the strengths and capabilities
of all students, rather than a focus on their weaknesses. This approach helps
students build their self-worth and self-esteem, as well as respect and regard
for others.
The school fosters respect and value in the teachers and parents and this is
obvious inculcation for all students. Respect and responsibility, as a theme,
culminates in community building excursions by High School Classes such as
Class 10 building project in Vanuatu and Class 12 Community Project in Vietnam
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Parent, Teacher & Student Satisfaction
Parents, teachers and students are involved in many aspects of school life
generally. This involvement is welcomed and encouraged. Various parent and
student initiatives occurred throughout the year including Parents and Friends
initiatives, parent library, market days, cultural days, fund raising events, fruit
and vegetable co-op, parent information education evenings, parent involvement
in classes and more. This year we continued meeting with the Parent College to
help Parents engage in the school at a higher level giving them opportunity to
contribute to policy development and school ethos and be more fully engaged in
the processes of the school, creating a greater sense of ownership and
community.

Summary

With the disruption created by Covid social restrictions, proved to be a
testing year for the School. Social events such as the Spring Fair, our
overnight Winter Festival, class trips and many live events were cancelled.
These events and experiences are the life-blood of our learning at Lorien
Novalis and conducting on line learning, especially for the younger children
was a no-alternative measure. However, in true Lorien manner, we all
(Children, staff and parents) adapted, innovated, demonstrated resilience,
courage and character to deliver an education to the best of our ability,
worthy of our high teaching and learning ideals.
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Financial Summary 2020

Revenue
Fees and private income
Commonwealth recurrent grants
State recurrent grants
Government capital grants

2020

2019

3,056,617
2,011,505
592,702
5,660,824

3,335,533
1,676,304
620,995
27,081
5,701,607

Revenue 2020

Revenue 2019

0%

0%
11%

10%

36%

30%

54%

59%

Fees and private income

Fees and private income

Commonwealth recurrent grants

Commonwealth recurrent grants

State recurrent grants

State recurrent grants

Government capital grants

Government capital grants
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Expenditure

Employee benefits
Other expenditure
Depreciation
Finance costs

Expenditure 2020

2019

3,762,449
1,393,365
204,565
146,310
5,622,052

3,953,043
1,589,733
29,244
201,452
5,561,020

Expenditure 2019
4% 4%

4% 3%

25%

2020

21%
71%

68%

Employee benefits expense

Employee benefits expense

Other expenditure

Other expenditure

Depreciation

Depreciation

Finance costs

Finance costs201452
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Thank you.
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